[bookmark: _GoBack]Company Introduction
Shivit Technologies Pvt. Ltd. is a trusted Indian IT company with over two decade of experience in delivering enterprise-grade solutions. We specialize in Custom ERP, procurement, scm, and financial automation tailored to manufacturing, export, and service-based industries. Our robust ERP Systems are designed for scalability, compliance, and deep process automation.
Why Shivit Technologies?
· Proven track record of successful ERP implementations across industries
· Strong domain expertise in manufacturing, hardware exports, and process industries
· Customizable platforms built on modern cloud-native architecture
· Agile delivery with Indian support and global deployment capability
· Competitive pricing with high ROI and transparency
This Ball Park Quote outlines the high-level business needs and technical solution approach for Peoplepro Technologies.
.
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Sub : Ball Park Commercial Estimate
DF Asset Lifecycle Management System

Quotation Ref: STPL/SZ-ERP/2026/02
Date: 2nd Jan 2026
Prepared By: Shivit Technologies Pvt. Ltd.
Product: Shivaizer ERP

1. Client Details
Client Name: Peoplepro Technologies
Client Contact: Mr. Anibandha Mukherjee
Business Locations:
· PAN India

2. Scope of Work
 PART 1 – Budget to Asset Creation Flow

1 Budget Management
· Distributor & Retailer level budgeting
· Item-wise yearly/monthly allocation
· Budget roll-up (Retailer → Distributor)
· Excel upload
· Budget validation during requisition
· Over-budget restriction logic
· Budget amendment workflow
· Multi-level approval engine
2 Purchase Requisition (PR)
· Budget-linked requisition creation
· Automatic budget validation
· Multi-level approval workflow
· Vendor selection linkage
3 Purchase Order (PO)
· PO creation against approved PR
· Approval workflow
· SAP B1 API integration (PO sync)
· Drop shipment option
4 Goods Receipt Note (GRN)
· GRN creation against PO
· Mandatory invoice upload
· Partial receipt handling
· Quantity validation controls
5 Asset Creation
· Automatic asset code generation
· Bulk asset creation
· QR code auto-generation
· IT / Non-IT classification
· Warranty capture & tracking
· Compliance document upload

 PART 2 – Asset Transfer & Deployment Management
(Distributor to Retailer Deployment Control)
This phase manages asset movement and ownership lifecycle.
· Distributor → Retailer deployment tracking
· QR-based asset validation
· Geo-tag verification
· Physical verification workflow
· Agreement upload
· Serial number validation
· Multi-level transfer approval
· Complete transfer lifecycle tracking
· Transfer audit log

 PART 3 – Asset Maintenance Management
(Post-Deployment Lifecycle & Service Control)
This phase ensures asset uptime and cost tracking.
· Preventive maintenance auto-scheduling
· Breakdown ticket management
· Warranty validation logic
· External vendor service tracking
· Repair cost tracking
· Part replacement tracking
· Maintenance history logs
· Warranty expiry alerts
· Preventive maintenance reminders

 PART 4 – Mobile Application & Field Operations
(On-Ground Execution & Verification)
This phase enables field-level operational control.
· Mobile-responsive web application
· QR scanning via mobile browser
· Geo-tag photo capture
· Location validation
· Physical verification workflow
· Agreement upload via mobile
· Real-time approval notifications
· WhatsApp approval link integration
· Delivery SMS (optional customization)

H. Reports & Controls
· Budget vs. Consumption Report
· Deployment Reports (Distributor-wise & Retailer-wise)
· Asset Aging Report
· Warranty Expiry Report
· Transfer History Report
· Maintenance History Report
· Audit Log Report

3.2 Integration Scope
· SAP B1 API integration (PO approval synchronization)
· WhatsApp approval integration
· Excel import/export automation

3.3 Solution Assumptions
This estimate assumes:
· Web-based ERP module (Browser-based)
· Mobile Application
· Single legal entity in Phase 1
· SAP API readiness from client side
· Standard UI framework (no heavy UI customization)
· Reports in standard ERP format (Excel / PDF)
· Mobile responsive system (not a native mobile application)
· QR scanning through mobile browser integration
Any deviation from the above assumptions may impact final commercials.

1. Ball Park Cost Summary (INR)
	Area
	Estimated Range

	Budget → PR → PO → GRN → Asset Creation
	

	Asset Transfer
	

	Asset Maintenance
	

	Mobile Application
	


Note: This is a high-level indicative estimate based on the current understanding of requirements shared in BRD discussions.
Final commercials shall be confirmed post detailed functional walkthrough, FRD sign-off, and data/document validation.



Estimated One-Time Implementation and Customisation Cost
 Users -  ( Life Time )

2. Implementation Timeline (Indicative)
	Phase
	Duration

	Requirement Validation & FRD
	1 – 2 weeks

	Core Customization
	8 – 10 weeks

	Scheme Engine & Complex Logic
	Parallel (8 – 10 weeks)

	UAT & Stabilization
	2 – 4 weeks


Total Estimated Duration: 2.5 – 3.5 months

3. Commercial Validity & Conditions
· This estimate is non-binding
· Final pricing subject to:
· Detailed FRD sign-off
· Final number of schemes
· Reporting depth
· Integration requirements
· Any scope addition will be treated as Change Request (CR)

4. Recommended Next Step (Client-Facing)
“We recommend conducting a detailed functional walkthrough of each commercial scheme and finalizing the FRD. Based on that, we will submit a final, locked commercial proposal along with milestone-wise delivery and payment structure.”

8. Suggested Payment Milestones (Indicative)
· 40% – Project initiation
· 20% – Core modules completion
· 20% – Scheme engine & calculations completion
· 20% – UAT sign-off & go-live

Next Steps

Please review the above scope of work and the ballpark quote. Once you approve, we will proceed with a detailed proposal and agreement. If you have any questions or need further clarification, feel free to contact me.
Best Regards, 
Adish Jain
Director, Shivit Technologies Private Limited
H-141, Third Floor, Sector 63 Noida, UP 201301
info@shivit.com 7503935107
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